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The role of International Council of
Nurses in nursing development and
global health agenda




ICN: Mission and Vision

MISSION

To represent nursing worldwide, advancing the profession and influencing health
policy.

VISION

Represent the Influence health, Envision aworld Work in Seek to improve
voice of nurses social & economic where human partnership & the wellbeing of
from around the policy through the rights are collaboration to nurses and the
world. sharing of respected and advance the health of
evidence and best protected. profession. populations. "
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ICN: Strategic Pillars

ICN three pillars

Professional Regulation
Practice

INTERNATIONAL COUNCIL OF NURSES

Socio-Economic
Welfare
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Integrating Nursing into the global health agenda

Phase 1 Phase 2 Phase 3

Phase 4

Research, Diagnostic & Assessment of Engage, define,

Option Identification options draft and refine ICN position

Our positions are used to
inform the global health
agenda. Recent examples
include:

Rejected
“--.__Options NCD’s ne

DELIVER

External Inputs:
- Research

* Industry Trends

- Data and analytic

Research
analysis

Define problem, Patient safety

i positions,
i coalitions and
; governance

Primary
Health Care

Finalise ICN

Draft Position opinion a_md
communicate

Data Analysis ,

Expert
opinion

Consult with

Internal Inputs:
members

* Membership
+ Collaboratives
* Front line nurses
 National Nursing

Associations

Consultation

outside of the
profession /

B Safe staffing /S

. Human Rights

Y ootom,
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An exemplar of ICN strategic intent affecting Global Health Priorities

ICN Global Priorities WHO General Program of Work

Healthier
Populations

1 billion more people
enjoying better health and
wellbeing

Health
Emergencies

Sustainable Development Goals

Universal Health Coverage e
Public Health @

Humanitarian Disasters

People Centered Care @ @

" 1 billion more people better
protected from health
emergencies

@ Health Coverage

1 billion more people
benefiting from Universal

UN Commission on Human Resources Health Coverage
for Health
X
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Our work influencing the global health agenda
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“There is no doubt in my mind that nurses
are the lynchpin of achieving the Sustainable
Development Goals”

Dr Tedros Adhanom Ghebreyesus,
Director General - World Health Organization

N s INTERNATIONAL COUNCIL OF NURSES The global voice of nursing



“The Right of Every
Individual to Basic
Health Services Is

B My Top Prlority”

".,'7 (Dr. Tedros, 2017)
%] Director-General of World Health Organ

| UNIVERSAL
HEALTH
COVERAGE: S
FERVONE, [
EVERYWHERE [

' = PHC is the
o road to UHC




The Declarati«

Human resources for health

We will create decent work and appropriate =

compensation for health professionals and other . _ :
health personnel working at the primary health = _— — '
care level to respond effectively to people’s health

needs in a multidisciplinary context. . . o= o= wh-ATh O
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We will strive for the retention and
availability of the PHC workforce in rural,
remote and less developed areas.

We assert that the international
migration of health personnel should not
undermine countries’, particularly
developing countries’, ability to meet the
health needs of their populations.

We will continue to invest in the
education, training, recruitment,
development, motivation and
retention of the PHC workforce,
with an appropriate skill mix.
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WHO Independent high-level commission on noncommunicable diseases
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“Primary health services should be
strengthened by increasing the
health workforce, supporting
Innovative models of prevention and
care, and enabling all health workers
to embrace the full scope of practice
In the prevention and management of
NCDs ....... Nurses have especially
crucial roles to play in health
promotion and health literacy, and in
the prevention and management of
NCDs”

Only included because

of ICNs and Nursing’s
leaders big push




ICN Policy Development

Disaster Nursing
Competencies

01

ICNP Products

04
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Advanced Practice
Nursing

WHO Collaboration
Plan 2019 - 2021

03

O6|

Code of Ethics

New position
statements

1.

55

Climate Change

2. Antimicrobial Resistance
2,
4. |Immunisation &

Disasters

Vaccination
Refugee and Migrant
Health

6. Safe Staffing

7.
8.

Pay
Retention (ICNM)
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July 2018

Authors: Professor James Buchan, PhD, DPM, MA(hons)
Franklin A. Shaffer, EAD, RM, FAAN, FFNMRCSI
Howard Catton, MA, BSc, RN

Global Credibility
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Nursing Now - Providing opportunities to be the voice to lead

N Credit: lan Jones Photography 2018
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ICN supports

* |ncreasing the number of
nurses, developing nurses to
achieve their potential, will
have the wider triple impact of
improving health, promoting
gender equality and supporting
economic growth.

Politicians, non-nursing health
leaders and others must work
with nursing leaders to create
radical changes in how nurses
are perceived and in what they
are permitted and enabled to
do.

— Triple Impact of Nursing (2016)
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Triple Impact

Better health

Triple Impact
of nursing

Greater
gender Stronger
equality economies

October 2016
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2020 Year of the Nurse and Midwife

. INTERG

Howard Catton, ICN CEO, Dr Tedros endorses proposal for 2020

Supports the Year of the Nurse to be the Year of the Nurse and Midwife

2020 proposal at the 144th session

of WHO EB meeting #NUI’SGSZOZO
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ICN Strategic Plan 2019-2023

1. Global Impact

Goal: Inform and influence the design
and implementation of health,  _
‘social, educational and
economic policies at a
global and regional level
to promote health for all.

Goal: Strengthen National Nursing
Associations (NNAs) across the
three pillars of ICN to enable
them to address key
challenges at regional
and national levels.

Vision

The global community recognizes, supports,
and invests in nurses and nursing to lead
and deliver heallh for all.

Mission
To represent nursing worldwide,
advance the nursing profession,
promata the welbaing of nurses,
and advocate for health in all

Goal: Provide strategic
leadership to advance the
nursing profession to meet
current and future needs of the
population, health systems (including

health and social care) and nurses.

4. Innovative Growth

o~
fg 5\

t -
\Yi

N r? INTERNATIONAL COUNCIL OF NURSES The global voice of nursing



Global health challenges

The diseases we know, and the ones we don't - Epidemics / Pandemics

Product of our lifestyle and environment - Non-communicable diseases
<

Delivering health outcomes that matter to patients at a price
that countries can afford - value based healthcare

Health
for a” | ' . ) ‘ ‘f\movingworid~miglan(health

Our mental health and wellbeing

The effects of violence on healthcare and all of us
—————
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When nurses are in leadership positions...

Person Centred Care ()] (02 Workforce

Better work environments
More highly educated workforce
+ Improved patient involvement in M Higher staff satisfaction
care Decreased staff turnover
+ Improved health literacy I m p rove d h eal t
(Flynn et al., 2010; Stimpfel et al., 2016)

+ Improved hospital experience for
patients ® [ )

(Kelly, McHugh, & Aiken, 2011; Brodaty et al., 2014; Jeon, Glasgow, Merlyn, &

Sansoni, 2010; Stimpfel, Rosen, & McHugh, 2014; Flynn, Liang, Dickson, & Aiken,
a n e a 2010; Twigg & McCullough, 2014).

} | 04 Quality & safety

« Improved patient safety
v’ Lower failure to rescue
v’ Lower odds of mortality
+ Improved quality measures

* Better quality care at lower cost
+ Improved financial performance of
an organisation

(Needleman & Hassmiller, 2009;(Goetz, Janney,

& Ramsey, 2011) (Forster, 2005; Francis, 2013; Garling,
2008; Flynn et al., 2010; Kelly et al., 2011;
Stimpfel et al., 2014; Stimpfel, Sloane,

McHugh, & Aiken, 2016)
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BEYOND HEALTHCARE TO HEALTH

27 June o 1 July 2019
Join wus at the
International Cowrnrcil of Nurses 2079 Congress




